
ABLE Charter Schools                                                                 Tiered Re-Engagement Part I 

 
Tiered Re-Engagement is a multi-level, progressive approach to reconnecting students to 

distance learning when they have ceased engagement and participation.   

 

Staff Roles 

teacher – the teacher documents student engagement in accordance with state guidelines. 

advisor – translates documented student engagement into attendance, establish regular 

communications with families regarding student attendance, serve as a regular and reliable point 

of contact to ensure families’ need are met, triggers tiered re-engagement when a student is 

excessively absent by communication with the ABLE Engagement Team 

liaison – members of the ABLE Engagement Team who apply multi-level, progressive strategies 

to reconnect students with distance learning, assessing student needs in the process, and making 

the appropriate referrals to ensure support 

 

Attendance Defined 

Students are considered to have attended under the umbrella of “daily live interaction” which is 

documented as live, two-way communication between a certificated employee and student each 

instructional day.  Daily live interaction for purposes of being marked present include (1) signing 

into and participating in an online class; (2) attending a teacher’s office hours; (3) attending 

small group instruction online; (4) completing a work product, turning it in, and receiving 

feedback; (4) checking in and interacting with a teacher, advisor, counselor, or administrator; or 

(5) performing approved, documented community service under the voluntary community 

service model being used during the school closure. 

 

Disengagement was a serious problem during our spring experiment with distance 

learning, and we have incorporated more attention to students who disconnect with the 

learning process.  We will not allow excessive absences to pile up before we act.  In 

accordance with state requirements we will initiate tiered re-engagement after the third 

day of disconnect and absence. 

 

“Excused Absences” 

In its consideration of distance learning the state does not really address excused absence, only 

absence.  If a student is legitimately ill and unable to engage with distance learning in any way, 

the parent may still call in and communicate that to the office.  The resulting absence will be 

considered as “excused.”  Excessive excused absences could trigger outreach and a needs 

assessment. 

 

Tiered Re-Engagement Strategies 

Tier I:  Advisor (5-12) or teacher (K-4) will regularly provide feedback to parents/guardians 

regarding student attendance.  After the third day of absence the ABLE Engagement Team will 

be notified and further re-engagement strategies will be employed. 

Tier 2:  Liaisons will verify student contact information and initiate parent contact to determine 

the cause(s) of the absenteeism.  Liaisons will then report back to the advisor (5-12) or teacher 

(K-4).  Student’s attendance will continue to be monitored, and families will continue to receive 

regular contact. 

Tier 3:  Advisors will assess student needs including for health, social services, social emotional 

support, and whatever else may be applicable and make appropriate referrals – including 

initiating contact with school counselors. 

 

 


